
  
  

   
    

REE = ROI: 
F R O M  A W A R E N E S S  T O  I N T E N T I O N A L  A C T I O N  
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A CALL TO ACTION 
“IT IS IMPORTANT TO NOTE THAT STRIVING FOR 
INCLUSION AND DIVERSITY IS NOT A PASSIVE OR 
AN INTUITIVE GOAL—IT REQUIRES DELIBERATE 
AND ACTION-ORIENTED EFFORTS BEGINNING 
WITH LEADERSHIP, AS THEY SET THE TONE IN OUR 
WORKPLACE.” 2 

- Open Letter to Leadership, April 2019 



   
  

 
 

  
  

 

  
  

 
  

 
 

  
 

 

 
 

 

  

  
 

  

 
  

 

 
 

 
 

DEEPENING A CULTURE OF 
EQUITY AND INCLUSION 

PRIORITY 1: 
Organizational 
Culture 

PRIORITY 2: 
Career Pathing 
Opportunities 

PRIORITY 3: 
Staffing and 
Recruiting 
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n 
Assessment. 



 BOARD COMPOSITION 

2021 
64%  male,  36%  female 
67%  white 
33%  combined  people of 
color 

2022 
58%  male,  42%  female 
58%  white 
42%  combined  people of 
color 

Gender 
Race/ 
Ethnicity 



R A C I A L  A N D  E T H N I C  E Q U I T Y  P R O G R E S S  

Salary Grade 



 
  

 
    
     
    
    
       
    

  

METRICS AND ANALYSIS 
D E I  P E R F O R M A N C E  M O N I T O R I N G  

DEI Metrics: 
• # of women in Senior Leadership 
• # of people of color in Senior leadership, 
• # of people of color mid-level & below 
• % of staff applying for vacancies 
• # of staff applying for vacancies that meet qualifications 
• # of staff reporting improved Management 
• Number of complaints 



 

   

THANK YOU! 

T U E S D AY,  M A R C H  2 6 ,  2 0 2 4  


